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Who is SC&RA? 

• Founded in 1948 in Washington, D.C.  
• 1,300 Member Companies in 46 Countries 
• Crane 
• Rigging 
• Millwright 
• Specialized Transportation 
• Allied 
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By Industry 

Crane & Rigging

Crane & Rigging/
Transportation

Transportation
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By Revenue 

Small - Up to
1 Million

Medium - 1 to
9.99 Million

Large - Over
10 Million

International



SC&RA Role in Industry 

• Advocacy 
• Education 
• Professional Development 
• Safety Promotion and Recognition  
• Networking 
• Recruiting New Industry Talent 

 
 





Mobile Crane Safety 
Management System 

• Define objectives, roles and responsibilities 
• Allocate and manage resources 
• Document procedures 
• Measure progress 
• Evaluate results 
• Provide for continuous improvement 



Mobile Crane Safety Management System 
Key Elements 

• Risk 
• Lift Classification 
• Lift Planning 
• Jobsite Issues 



• Risk Management 
• Failure Modes and Causes 
• Risk Matrix 

 

RISK 

Mobile Crane Safety Management System 
Key Elements 



Mobile Crane Safety Management System 
Key Elements 



• Critical 
• Intermediate 
• Standard 
 

LIFT CLASSIFICATION 

Mobile Crane Safety Management System 
Key Elements 



Key Elements of Mobile Crane Safety 
Management Systems 

 



Key Elements of Mobile Crane Safety 
Management Systems 

 



Key Elements of Mobile Crane Safety 
Management Systems 

 

• Prepare a Plan 
• Site Factors 
• Load Issues 
• Crane Selection 
• Emergency/ 

Contingency Plan 
• Rigging Plan 

LIFT PLANNING 



Key Elements of Mobile Crane Safety 
Management Systems 

 

• Who Should be 
Involved? 

• Management of Change 
• Lift Plan Documentation 
• Lift Plan Review 
• Review Specifics of Plan 

LIFT PLANNING 



Key Elements of Mobile Crane Safety 
Management Systems 

 



Key Elements of Mobile Crane Safety 
Management Systems 

 

• Roles & Responsibilities 
• Equipment 
• Crane Foundations 
• Crane Loadings 
• Good Practices for Safe 

Operations 

JOBSITE ISSUES 



Key Elements of Mobile Crane Safety 
Management Systems 

 

• Hazard Awareness 
• Load Testing  
• Weather Factors 
• Field Audit 

JOBSITE ISSUES 



Key Elements of Mobile Crane Safety 
Management Systems 

 



Key Elements of Mobile Crane Safety 
Management Systems 

 

 

SAMPLE CHECKLISTS 

• Pick & Carry 
• Pre-Lift 
• Field Audit 
• Shift/Daily/Monthly 

Inspection 
 

• Lattice Boom Crane 
Annual Inspection 

• Telescoping Boom Crane 
Annual Inspection 

• Lift Planning 
 





Questions? 

Email: boquinn@scranet.org 
Website: www.scranet.org 

 

mailto:info@scranet.org
http://www.scranet.org/
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